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1 Introduction 

The District Council of Elliston is committed to a consistent and integrated approach to 
managing risk relating to the achievement of strategic objectives as set out in Council’s 
corporate plans as well as provision of day to day functions and project delivery.  In doing 
so, we aim to encourage and promote confidence within our community.  

This policy specifically addresses these requirements by seeking to ensure that: 

• Risk Management activities are aligned with Strategic Objectives outlined in Council’s
suite of corporate plans including: Strategic Plan, Asset Management Plan, Annual
Business Plan and Long Term Financial Plan; and

• The risks and opportunities associated with Council strategies, operations and projects
are identified, recorded, evaluated, treated, monitored and communicated in
accordance with the processes described in Risk Management Standard – Principles
and guidelines AS/NZ ISO 31000:2009 and Council’s Risk Management Framework.

2 Principles Underlying the Policy 

Council’s risk management framework aims to ensure that: 

• There is a defined process for assessment and management of risk;
• Appropriate resources are allocated to the development, implementation and review

of the framework;
• Adequate information and training in risk management is provided to all employees

and elected members;
• Reasonably foreseeable risks and opportunities are identified, recorded, assessed and

proactively treated to mitigate any negative impacts on Council’s activities.
• Risks and opportunities are considered in the development of plans and projects

undertaken by Council;
• The delivery of strategic objectives is prioritised in accordance with the framework;
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• Consultation and communication with the community and other relevant stakeholders
occurs; and,

• Council’s risk management framework and key strategic, operational and project risks
are monitored and reviewed at an appropriate level.

3 Responsibilities 

The implementation of Council’s Risk Management Policy and supporting framework will have 
the full support and commitment of the Senior Management Team and Council.  The 
effectiveness will be monitored by the CEO. 

The following roles and responsibilities will ensure a transparent approach to managing risk 
within Council. 

Note: the roles and responsibilities outlined below refer to risk management only and the 
committee/ position requirements in general: 

Roles Responsibilities 
Elected Members • Endorse Council’s Risk Management

Policy.
• Oversee the effective management

of strategic risk.
• Ensure that risks are adequately

considered when setting Council’s
strategies and objectives.

• Apply risk management principles to
the decision making process.

Audit Committee • Ensure a framework is implemented
and delivers a consistent approach to
risk management.

• Review reports from management
and auditors and monitor that
effective enterprise risk and
opportunity management controls
have been implemented.

Chief Executive Officer (CEO) • Ensure that Council manages risk
effectively through the development
of an enterprise risk management
framework.

• Promote a culture of proactive and
consistent risk management.

• Ensure appropriate accountability for
the management of risk.

• Ensure that appropriate resources
are allocated to managing risk

• Regularly review Council’s strategic,
operational project risks.

Senior Management Team • Commitment to, and promotion of,
the Risk Management Framework.
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• Ensure that risk management is
embedded into all critical functions
and activities.

• Empower staff to be actively involved
in managing risk.

• Ensure that employees receive
training in aspects of Council’s risk
management framework relevant to
their roles.

WHS and Risk Coordinator • Maintain the Risk Management
Policy and Framework.

• Provide guidance and assistance to
all staff in relation to the application
of this framework.

• Develop continuous improvement
initiatives aimed at integrating
strategic, operational and project risk
management into Councils day to
day operations.

• Maintain records of Councils
strategic, operational and project
risks to enable monitoring and
reporting to occur.

Employees, Volunteers and Contractors • Understand the risk management
processes that are integrated into all
Council operations.

• Identify, evaluate, report and
manage risks in their daily activities
and projects.

4 Legislation 

South Australian Work Health Safety Act, 2012 

South Australian Work Health and Safety Regulations, 2012 

Local Government Act, 1999 

5 References 

AS/NZS 4801 Occupational Health and Safety Management Systems 

AS/NZS 13000:2009 Risk Management Standard – Principles and Guidelines 

ISO 31000:2018 Risk Management – Guidelines  

District Council of Elliston Strategic Plan  2016/17 – 2020/2021 
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